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WELCOME

CPS Energy
Quarterly Pole Attachment 

Workshop
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HOUSEKEEPING

• Sign-up Sheets

• Restrooms

• Evacuation / Staging

• Introductions in the 
room
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SAFETY



TODAYS AGENDA
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GENERAL TOPICS



WEBSITE UPDATES
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Option 1:  Pole loading analysis (PLA)
& application submittal

Option 2:  Make ready engineering

Option 3:  Pole loading analysis (PLA), 
application submittal and Make ready 
engineering

Pole Top Wireless
Antenna 
Installations

Contractors “ONLY” 
doing One-Touch 
Transfers



WORK MANAGER TASK STRUCTURE



TASK RESPONSIBILITIES
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LEGEND for 
Responsible Parties
Designer –
Attachers/Contractors
Supervisor – QUES/TRC
Manager – Jesse/CPS



TASK 2460 & 2605
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• The GIS design and all tasks are completed up through 
Task 2445 (Obtain Permits).

• QUES/TRC supervisor will review and approve the 
completed GIS design and complete Task 2460 (Perform 
Supervisor Review of Design).

• QUES/TRC will create the invoice and complete Task 2605 
(Send Contribution Charges to Customer).

• Invoice will be sent to the attacher for payment before 
make ready construction.



CPS ENERGY INVOICE
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TASK 2680 & 9200
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• Once QUES/TRC completes Tasks 2460 & 2605 the designer can 
complete tasks up through 2680 (Indicate Official Revision).

– If the permit costs more than $8000, a PE sealed design needs to be 
uploaded prior to completing Task 2680.

• Task 9200 should stay in “working” status until CPS receives payment 
for the make ready construction from the attacher.

– The designer’s WMIS initials should be placed on this Task.

• Once payment is received and processed by CPS Service Center, Task 
9200 will auto-complete and send an email to the designer.

• Designer must notify QUES/TRC supervisor payment has been 
received and proceed to Task 5000 (Perform Supervisor Approval).



TASK 6000 & 11100
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• Designer completes Task 6000 (Finalize and Lock Down Design). 

• Designer will then assign and notify a scheduler that the job is ready for 
construction at Task 11100.

• The scheduler will schedule the work and release it to construction.



WIRELINE ATTACHMENTS



USE OF NJUNS FOR POLE 
TRANSFERS

• On August 1, 2016 CPSE started to use NJUNS for transfers 
notifications
– CPS Energy worked with attachers to set up emails addresses for 

each attacher on NJUNS to allow for automatic delivery of email 
notifications for transfers

• CPS Energy will provide required member codes for each Attaching 
Entity through NJUNS

• 2 Member Codes were set up
– CPSE01: Pole Attachment Applications Make Ready Construction 

Notifications: to be used by attachers
– CPSE02: CPSE Construction Projects Notifications: to be used by 

CPSE

• CIVICS, Pole Replacements, System Improvements, etc.



USE OF NJUNS FOR POLE 
TRANSFERS

• CPS Energy allows 3 types of 
NJUNS transfer notifications 
to be used:
• Simple Transfer 

Notification Process
• Complex Transfer 

Notification Process
• Internal CPS Energy 

Project Notification 
Process



ONE TOUCH

• One touch is only used for simple transfer, meaning no 
splicing or cutting of third party facilities.

• Can only be done by an approved One touch contractor.
• Applicant requesting the One touch transfer must 

follow the notification process described in the Pole 
Attachment Standards.  
– 21 day notice required through NJUNS CPS01
– 3rd party attacher can accept or decline the One touch 

transfer if critical pole
– Attacher notifies 3rd party attacher One touch is complete & 

ready to inspect 





NEXT STEPS

• Pole Attachment Services will work with 
attachers to set up and update NJUNS 
information to have the ability to create 
tickets.

• Training from NJUNS will need to be 
scheduled for CPS Energy and attachers.



WIRELESS ATTACHMENTS









PILOT PROJECT FOR SMALL CELL 
INSTALLATIONS IN DOWNTOWN SAN 

ANTONIO UPDATE



CHALLENGES

• Eliminate the installation 
of ground cabinets housing 
meters and small cell 
equipment that would be 
installed on COSA owned 
traffic light poles.

• Ground cabinets would 
diminish the charm of our 
downtown corridors. 

• Limited Rights of Way 



PILOT PROJECT 
OUTCOME

• Determine if alternative 
metering or monitoring 
devices can be 
integrated into customer 
equipment to eliminate 
the need for standard 
meter enclosures on 
traffic poles and ground 
cabinets. 



DESIGN PROPOSAL

• City of San Antonio Right 
of Way, Traffic and 
Sanitation have agreed on 
the trash (Recycling) can 
shroud design.

• CPS Energy Service and 
Meter team is working 
with each wireless 
provider to incorporate 
the smart 
meter/disconnect in the 
shroud.   





METERING TEAM UPDATE

• Standards and Specification team initiated the 
creation of the material number for the smart 
meter.

• Twelve smart meter units (12) have been received 
by metering team.
– 10 units will be used for production

– 2 units will be used for testing – start setting up May 
14, 2018. 

– Testing environment will consist of adding load to the 
units and collecting data for anlysis.

• Billing team will be brought in once we understand 
the data coming from smart meter.



NEXT STEPS

• Finalize the shroud design for all wireless providers 
with COSA and CPS Energy.

• Finalize the traffic light pole antenna installation 
design for all wireless providers to move to 
application submittal process.

• Schedule site walks so everyone is on board and get 
final approval.

• Wireless providers to start filling out CPS Energy 
service application with all required information.

• Metering team will start testing and evaluating 
smart meter data.



UPATE APPENDIX I - WIRELESS 
INTALLATION DIAGRAMS
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QUESTIONS?
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Thank You..

San Antonio, Texas


